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	KEY ISSUE/DECISION


Members are asked to approve the Communications Strategy 2008/11.  

	EXECUTIVE SUMMARY


A communications strategy has been prepared to ensure that key messages from the region are communicated effectively to key stakeholders. It supports the delivery of the new business plan for the Board elsewhere on this agenda.

	CONSULTATION


Consultation has taken place with the constituent fire and rescue authorities in the south-east region to develop the report.  

	RECOMMENDATIONS


Members are asked to:

i. approve the South East Fire & Rescue Authorities’ Regional Management Board Communications Strategy 2008/11 (appendix 1 refers);

ii. approve that the South East Fire Improvement Partnership be used as the Board’s brand for future communications with key stakeholders.

	REASONS FOR RECOMMENDATIONS


A good communications strategy will allow the Board to highlight its successes to key stakeholders, which will be important under the revised performance arrangements for fire & rescue authorities under comprehensive area assessment.
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BACKGROUND PAPERS: 

INTRODUCTION

1. A communications strategy was approved by the Regional Management Board (RMB) Board at its meeting held in June 2005. Although an excellent starting point, this is an appropriate time to review the Board’s communications needs, in the light of the new business plan and heightened expectations being placed upon the Board by government, as set out in the National Framework 2008/11.

ANALYSIS AND COMMENTARY

2. Under the business plan 2008/11 elsewhere on this agenda, the responsibility for media & communications rests with East Sussex Fire & Rescue Authority. A requirement under the previous business plan was to prepare a communications strategy by April 2008. Approval to the RMB’s business plan was deferred to this meeting to allow the recent Chief and Chairs away-day to be held. As the two documents are closely linked, the communications strategy has been brought to the same meting to ensure they align.

3. The strategy has been prepared to fulfil a number of key aims, which are:

· To have an integrated communications strategy that delivers clear and consistent messages to our communities in order to increase awareness of the Regional Management Board and its benefits;

· To listen and communicate clearly to each other on a regional basis, openly and regularly, in order that we can promote mutual understanding and in turn provide better local services;

· To establish and maintain clear and regular channels of communication with our members and staff in order to create a positive, informed and recognisable profile for the RMB;

· To increase understanding and promote communication of best practise within Fire & Rescue Services in the South East region;

· To undertake a professional branding exercise for the RMB. 

Branding

4. There has been significant debate over the last year about the positioning of the Board and whether the previous arrangements were still appropriate. One of the RMB’s priorities in the business plan 2008/11 is to actively promote the successes of the Board and to lobby key stakeholders to improve national policy and processes. However, the Board is also mindful of the need to maintain the identity of constituent FRAs. 

5. For this reason, it is recommended that outward-facing communications from the Board should be badged under the brand of the South East Fire Improvement Partnership (SEFIP). This will give a consistent message about how FRAs are working together in the region, and will also build on the profile which SEFIP already has. To ensure that the link between the Board and SEFIP is clear, it is recommended that the following strap-line be included on SEFIP documentation:

‘SEFIP: delivering improvement for the South East Regional Management Board.’ 

6. Members are asked to approve that in future, responses to consultation documents or letters to key stakeholders from the Board will be sent on SEFIP letterhead, rather than the letterhead of the FRA which originated the communication. This will maintain a consistent brand for the Board and maximise its influence with stakeholders. 

IMPLICATIONS

7. There are a number of positive implication from the adoption of the communications strategy, such as:

· Better informed and educated stakeholders;

· Increased support for the RMB, especially amongst staff;

· Profiles of RMB Members and Officers raised;

· Increased ‘best practice’ information sharing amongst SE Fire & Rescue Services;

· The identified communications tools will allow for two-way communications between the RMB and its stakeholders.

CONCLUSION

8. Members are asked to:

i. approve the South East Fire & Rescue Authorities’ Regional Management Board Communications Strategy 2008/11 (appendix 1 refers);

ii. approve that the South East Fire Improvement Partnership be used as the Board’s brand for future communications with key stakeholders.
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